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GO TIME
SERIES OUTLINE
WEEK ONE: COMMUNICATION 101
• Defined Communication
• Skills: Perspective Taking
WEEK TWO: BUILDING A SUPPORTIVE CLIMATE
• Communication Climates
• Skills
• Supportive Listening
• Supportive Speaking
THIS WEEK: GO TIME
• Prepare For Hard Conversations
• Guide Hard Conversations

PREPARE FOR HARD CONVERSATIONS
REMEMBER THE BENEFITS
1. Improve our Self-Concept: We g			

in hard conversations

Improving your self-concept is not facilitated by uncritical positive communication.
None of us grows and improves when we listen only to praise, particularly if it is less
than honest.
Julia Wood, Interpersonal Communication, 64
•M
• Expect the pushback—we ALL have blind spots
• Reframe as growth
• Change narrative—Personal Attack vs. Opportunity to Improve

2. Improve Skill Set: Easier over time
• Practice makes perfect
3. Improves R
• Builds trust & accurate understandings
• Prevents Relational Explosions
The good news is that it's simple, and the bad news is that it's hard. We have to
talk and listen to people we disagree with. It's hard because we often can't fathom
how the other side came to their positions. It's hard because righteous indignation,
that sense of certainty that ours is the right side, is so seductive. It's hard because
it means extending empathy and compassion to people who show us hostility and
contempt. The impulse to respond in kind is so tempting, but that isn't who we
want to be. We can resist. And I will always be inspired to do so by those people I
encountered on Twitter, apparent enemies who became my beloved friends.
Megan Phelps-Roper, TED Talk
SECRET WEAPONS: SPIRITUAL DISCIPLINES
• Solitude
• Address inner thoughts and perceptions (Psalm 139:23)
• Confession
• What do we need to own?
• Cultivate habit of humility
• Prayer
• Before, during, and after conversations
•W
If your intrapersonal perception is laced with the idea that people cannot change,
then reshaping your focus by worshiping God is crucial.
Tim Muehlhoff, I Beg to Differ, 77
Often God will use us—as we communicate grace and compassion and offer blessing
instead of insult—to touch the hearts of those with whom we disagree.
Tim Muehlhoff, I Beg to Differ, 79

GUIDING HARD CONVERSATIONS
SETTING: INTERNAL & EXTERNAL
• Noise
Anything that causes a loss of information as information flows from source to
destination.
Julia Wood, Interpersonal Communication, 18
• Minimize or postpone if necessary
• Physiological—ex. Hunger, Fatigue
• Physical—ex. Noisy Background, Temperature
• Psychological—ex. Preoccupied, Anxiety
• Metacommunication—be kind to each other & fill in the blank if you need to wait
or postpone
• Power Dynamics—ex. Societal Contexts, Privilege
• Communication is p
• Be aware of potential power dynamic
To be antiracist is to deracialize behavior, to remove the tattooed
stereotype from every racialized body. Behavior is something humans do,
not races do.
Ibram Kendi, How to be an Antiracist, 105
• What are your thoughts?
• How has this been impacting you?
• Communication is S				

—part of greater contexts

• You might not be as weary or hurt by the topic as the other person
• Privilege = Conversational Responsibility
• Open the door—words
• Keep the door open—actions
• Absorb emotion

• Listen Well
• Work harder to understand other perspective- majority perspective is highly
represented
• Have Conversations
• Explore Outside Sources
• Communication is o				

—it builds over time

• Recognize emotional histories
• Offer grace to the person who has been fighting for longer than you
• Engage filters:
• Internal vs. External
• Stable vs. Unstable
• Responsible vs. Not Responsible
L				

FIRST

If one gives an answer before he hears,
it is his folly and shame.

13

Proverbs 18:13
When we engage people across ideological divides, asking questions helps us map
the disconnect between our differing points of view. That's important because we
can't present effective arguments if we don't understand where the other side is
actually coming from and because it gives them an opportunity to point out flaws in
our positions. But asking questions serves another purpose; it signals to someone
that they're being heard.
Megan Phelps-Roper, TED Talk
• Reminder—Obstacles of Mindful Listening
• Preoccupation—with my preferences & sense of self
• Power Browsing—assuming
• P				

—watch out for:

• Emotional reactions to loaded language

• Overconfidence in skills
• Listening is hard—pause and postpone when needed
QUESTIONS TO ASK
Tim Muehlhoff, I Beg to Differ
1. W				

does this person believe?

• Suppress our desire to persuade or correct in this stage
• Suspend judgment until your turn
• Detection of the Poetic Moment
• See a glimpse into the person’s soul
2. W				

do they believe what they believe?

Assuming ill motives almost instantly cuts us off from truly understanding why
someone does and believes as they do. We forget that they're a human being with a
lifetime of experience that shaped their mind, and we get stuck on that first wave of
anger, and the conversation has a very hard time ever moving beyond it. But when
we assume good or neutral intent, we give our minds a much stronger framework for
dialogue.
Megan Phelps-Roper, TED Talk
• Unique Shaping Realities:
• Family of Origin/ Significant individuals
• Life Experiences
• Example Questions:
• What relationships have had the biggest impact on you (in relation to this topic)?
• Are there people that currently have a big influence on you (in this context)?
• What experiences led you to these beliefs?
• E				
• Ask yourself:
• How would I feel?

—practiced skill

• What emotions surface when I consider this other view?
3. Where do we a				

?

• Affirming a part is not condoning a whole (Muehlhoff, 2014)
It is true that a better understanding of their thinking may lead you to revise your
own views about the merits of a situation. But that is not a cost of understanding
their point of view, it is a benefit.
Roger Fisher & William Ury, Getting to Yes, 24
• Goal is D				

—keep it open and ongoing

We've broken the world into us and them, only emerging from our bunkers
long enough to lob rhetorical grenades at the other camp. We write off half the
country as out-of-touch liberal elites or racist misogynist bullies. No nuance,
no complexity, no humanity. Even when someone does call for empathy and
understanding for the other side, the conversation nearly always devolves into
a debate about who deserves more empathy. And just as I learned to do, we
routinely refuse to acknowledge the flaws in our positions or the merits in our
opponent's. Compromise is anathema. We even target people on our own side
when they dare to question the party line. This path has brought us cruel, sniping,
deepening polarization, and even outbreaks of violence. I remember this path. It
will not take us where we want to go.
Megan Phelps-Roper, TED Talk
• Rule of R
• How you start conversations directly impacts effectiveness
When my friends on Twitter stopped accusing and started asking questions, I
almost automatically mirrored them. Their questions gave me room to speak,
but they also gave me permission to ask them questions and to truly hear their
responses. It fundamentally changed the dynamic of our conversation.
Megan Phelps-Roper, TED Talk
• Human nature to repay what has been given to us
• Biblical Principles
And as you wish that others would do to you, do so to them.

31

Luke 6:31
Do not be deceived: God is not mocked, for whatever one sows, that will
he also reap.
Galatians 6:7
7

And let us not grow weary of doing good, for in due season we will reap, if
we do not give up.
Galatians 6:9
9

• Social Judgment Theory—change is gradual
4. Based on all I've learned, how should I proceed?
• Common Mistakes
• A				

Presenting our Different Perspective

As kind as my friends on Twitter were, if they hadn't actually made their
arguments, it would've been so much harder for me to see the world in a
different way. We are all a product of our upbringing, and our beliefs reflect
our experiences. We can't expect others to spontaneously change their own
minds. If we want change, we have to make the case for it.
Megan Phelps-Roper, TED Talk
• Hyper-authentic Approach—telling it like it is
A soft answer turns away wrath,
but a harsh word stirs up a				

1

.
Proverbs 15:1

• Undoes hard work you’ve just put in
Ask yourself: Am I being responsible to myself, the other person and our
relationship?
William Ury, Getting Past No
• Person Centered Communication
With this person, at this time, under these circumstances, what is the next thing I
should say?
Tim Muehlhoff, I Beg to Differ, 151
• P				

—revisit our climate?

• T				

—consider complexity of overall lives

• C				

—environment, timing, energy

• What is the next thing I should say?
• O				
• Prioritize

thing—not multiple

• Bracket
• Save some topics for later
• Has the 				

changed?

• Topical Goals—discuss idea/opinion
• Here’s where we agree, I have a different view on the subject.
• Process Goals: Establish process for moving forward
• There’s a lot to this topic, what would you think about meeting every
other week to talk about it?
• Share a book or podcast with each other and discuss
• Relational Goals: Assure other who they are to you
• Someone admits they’ve never shared something- assure them you are
a safe space. Challenge at a different time.
• Nonnegotiable goal: Called by God to be gentle in our communication

FINAL THOUGHTS
The truth is that the care shown to me by these strangers on the internet was itself a
contradiction. It was growing evidence that people on the other side were not the demons
I'd been led to believe…I thought my rightness justified my rudeness—harsh tones, raised
voices, insults, interruptions—but that strategy is ultimately counterproductive. Dialing
up the volume and the snark is natural in stressful situations, but it tends to bring the
conversation to an unsatisfactory, explosive end…My friends on Twitter didn't abandon
their beliefs or their principles—only their scorn. They channeled their infinitely justifiable
offense and came to me with pointed questions tempered with kindness and humor.
They approached me as a human being, and that was more transformative than two full
decades of outrage, disdain and violence. I know that some might not have the time or
the energy or the patience for extensive engagement, but as difficult as it can be, reaching
out to someone we disagree with is an option that is available to all of us. And I sincerely
believe that we can do hard things, not just for them but for us and our future. Escalating
disgust and intractable conflict are not what we want for ourselves, or our country or our
next generation…Each one of us contributes to the communities and the cultures and the
societies that we make up. The end of this spiral of rage and blame begins with one person
who refuses to indulge these destructive, seductive impulses. We just have to decide that it's
going to start with us.
Megan Phelps-Roper, TED Talk
Will you let it start with you?

HOMEWORK
Identify a difficult conversation you need to have. Work through steps 1-4:
• Clarify by asking what does this person believe?
• Why do they believe this?
• Where do we agree?
• With this person, at this time, under these circumstances, what is the next thing I should say?
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