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OUR RESPONSIBILITY
Every few years, the Olympics captivates viewers from around the world. The greatest athletes 
on the planet come together to compete in their respective sports. The world watches their 
televisions as the athletes take the stage and perform incredible displays of teamwork, athleticism, 
and strength. Beside every athlete is a coach—often someone who has been a master of the sport 
for many years. The best coaches guide their apprentices carefully, humbly teaching them and 
showing themselves to be an example for the athlete that they train. 

We see a similar relationship between pastors and the rest of the church. God has placed a 
high calling and responsibility on them to guide the church members entrusted to them with 
willing hearts. They are to exercise their authority graciously, proving to be examples to the rest 
of the church. 

• Who can you think of who has been a good leader?

• What qualities made them a good leader?

• How did they exercise their leadership?

1So I exhort the elders among you, as a fellow elder and a witness of the sufferings of 
Christ, as well as a partaker in the glory that is going to be revealed: 2shepherd the flock 
of God that is among you, exercising oversight, not under compulsion, but willingly, as God 
would have you; not for shameful gain, but eagerly; 3not domineering over those in your 
charge, but being examples to the flock. 4And when the chief Shepherd appears, you will 
receive the unfading crown of glory.

1 Peter 5:1–4 

• What do we learn about Peter in verse 1?

Peter uses his own position as an elder and the fact that he witnessed the sufferings of Christ to 
exhort other elders. He too is a partaker in the glory that is going to be revealed. 



• Based on his position as an elder, what does Peter exhort other elders to do?

• What does it mean to “shepherd?” How would you describe it?

• How are elders and pastors to “shepherd the flock”?

• What does shepherding “willingly” and “eagerly” practically look like?

Peter tells them to shepherd the flock of God among them—namely the Church. They are to 
use their authority to exercise oversight, but it should be their joy to do so. Pastoring by a feeling 
of compulsion or for personal gain would defeat the heart and purpose of their role. They’re not 
to abuse the authority given to them but to exercise it out of love for God and love of the Church. 
Their shepherding must be done willingly and eagerly.

• What does it mean to be an example? What kind of example should pastors be to the church?

• What will be their reward if they shepherd well? Why is this important?

In order to lead well, pastors and elders should exemplify what they preach and value. They are 
to be godly examples for their church members who are worthy of imitation. If they shepherd well, 
they will receive an unfading crown of glory, a reward for their faithfulness. 

42And Jesus called them to him and said to them, “You know that those who are 
considered rulers of the Gentiles lord it over them, and their great ones exercise authority 
over them. 43But it shall not be so among you. But whoever would be great among you 
must be your servant, 44and whoever would be first among you must be slave of all. 45For 
even the Son of Man came not to be served but to serve, and to give his life as a ransom 
for many.”

Mark 10:42–45



• What does Jesus say the rulers should do to be great or first? 

• What example does he use to illustrate this further?

• How does this contrast with the rulers of the Gentiles?

• Compare these two types of rulers. What do these two types of leadership look like and how 
are they different?

In a radical reversal of common thought, Jesus flips the meaning of being a great ruler. Pastors 
and elders were not to assert their power and authority over church members with arrogance, 
rather they were to become humble servants to truly be great. Even the Son of God, the most 
perfect and worthy ruler of all eternity, came not to be served but to serve and to lay down his 
very life for sinners. Pastors are to follow Jesus’ lead as they lead others, humbly serving and 
looking to the good of the church they are called to. 

As members of the church, we all have pastors who shepherd us. God has put them in unique 
positions to use their gifts and has charged them with a great responsibility, as we’ve seen in 1 
Peter 5. They are to be servant leaders, humbly doing their work with willingness and joy. They 
are to be shepherds—knowing, leading, feeding, and protecting their sheep. What a tremendous 
privilege and responsibility. 

• In what ways does what we’ve studied impact your view of them?

• How can you better follow their lead and counsel?

• What are some ways to pray for your pastors? 



• How can you show your pastors that you appreciate them?

God places leaders in his church for a reason. They too are sinners following after Jesus and will 
at times require grace. But God is using them as a tool to shape all of us into godlier disciples of 
Christ when we willingly submit to their leadership. As Christians, it is so important that we pray for 
them, provide for them, and respect them, for they are worthy of double honor (1 Timothy 5:17). 


